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Ground rules...

» This session is being recorded!

* No question is off limits! This is a safe space, but
we understand if you wish to remain anonymous.
(Use the Q&A Function)

» Ask them in chat and we will do our best to
address them as we go

- |f the question is too specific to a particular
situation, we may defer it but are happy to talk to
you offline or after the event.

- Each session is worth 1 CAE credit — &

details to claim emailed tomorrow
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Our Presenters

OLIVIA WILKINS

AMS Administrator, Mortgage Bankers Association
owilkins@mba.org | 240.593.6629

Olivia Wilkins learns and conveys complex business
systems, creates curriculum to deliver training programs,
and collaborates with technical and non-technical
stakeholders to develop project specifications,
implementation plans, and user adoption strategies. Her
experience in education, team building, and change
management has led to the successful implementations
of several medium- and large-scale IT projects while
emphasizing the importance of taking a person-centered
approach.
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JAMES C. MARQUIS

Chief Information Officer, 501Works
marquis@501works.com | 703.459.9779

James C. Marquis is a seasoned senior executive with
more than 30 years of experience working in technology
with a wide variety of associations and nonprofits. James’
work experience includes serving as CIO for a large
medical association, CEO of a technology consulting
organization and senior roles in product development and
business consulting for for-profit and nonprofit clients. He
also has designed and built multiple Internet-based
business applications including Mojo Middleware ™.
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To set the stage...

0,

A PwC study of over 10,640 projects
found that a tiny, tiny portion of
companies — 2.5% — completed 100%
of their projects successfully.

The rest either failed to meet some of
their original targets or missed the
original budget or deadlines.

SOURCE:

Forbes -
https://www.forbes.com/sites/steveandriole/2020/12/01/why-
no-one-can-manage-projects-especially-technology-
projects/?sh=5e6e2faa2da2
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Getting to Your Final Rose

- Why the Bachelor/Bachelorette comparison
with AMS/CRM selection?

- Today’s session will help you
- Take the mystery out of system selection

Build a plan to find the best match possible

o See proven ways to find your perfect “rose” in
the sea of AMS/CRM suitors

Learn some hidden truths about the selection
process
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Know Before You Go!

. Document your requirements — in detail!

. Prioritize them )
- Must Haves

- Nice to Haves

- Entirely Optional (Just Exploring)

. Create a “Top 10” List — Your Pillars

. Take stock of your data and its condition
. Set project goals

. Calendar hurdles
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Avoid the Legacy Trap

Requirements based on business
rules and needs — not current
processes

Requirements should be system
agnostic

Be open to embracing a different way
of doing things

Each system has its own strengths
and best practices

Leave the unwanted/unneeded
behind, including data
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Think About Demos Differently
. Pre-RFP Demo (First Date)

o  General is OK. See what the vendor emphasizes
o  AMSFest, ReviewMyAMS, ASAE Demo Day — lots of places to look

o KN

. General Demo (Courting Each Other)

o  Good place to share your pillars with the vendor

o  How do they tailor the demo to showcase your needs
o Invite the full SME team and hold feedback session ASAP

. Scripted Demo — it’s all about you — (Meet the Parents)

o  See how they may handle quirky or unique requirements that you have
o  Ask for someone technical and ask for a sandbox for your power users
o  This is a once every 5-t0-10-year decision — take the time to validate it
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Own It!

. You, not the Vendor, need to drive the process
. Be careful of misdirection

. There are many vendors that can do what you want
- Narrow your list based on who does what you need the best

. Remember to go back to your lists! ==
g y é
- Must-haves =

- Nice-to-haves
- Top 10 List - Your Pillars
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Craft Your RFP - Key Areas

1. Organizational Overview and Background

Project Goals '
Project Requirements (Your Needs)
Vendor / Platform Information Request

Proposal Response Format e

Communication Rules
Evaluation Criteria and Schedule
Legal Requirements

© N o a0 &> W DN
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Common RFP Pitfalls

. Distribution to too many vendors
o Target no more than 6 — 8 participants
. Setting unrealistic deadlines
. Overgeneralizing requirements & jargon
. RFP is everyone’s chance to make a good
Impression
. Lack of communication with the vendors
o Early call with the vendor to ask questions
o Scripted demos
o  Clarification questions go both ways

. Negotiating is part of this process — don’t be
afraid to ask for what you want
. Don't limit yourself before you start
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Select your Final Three

Review RFP responses with an eye to
ranking them

This process takes time — especially for
SMEs and staff that must fit this around
their normal workloads

Closely review system costs (launch vs
ongoing) — it is OK to start negotiating here

Gather feedback from other
staff/departments for broad range of input
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Who Gets Your Final Rose

Continue to refine your evaluation through the Final 3

Use the final demos to hone your selection and ask deep
guestions

Pay particular attention to your pillars

Power users should carry a lot of weight, but ultimately it is
an executive call

Keep looking for red flags
- Check vendor references
- Read vendor reviews
- Reach out to your peers

Prepare to “Present Your Case” with executives & the BOD
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Negotiating Your Union

. Get your contracts reviewed

Include accountability
- Service Level Agreements (with consequences)
- Data Security Standards
o Privacy Controls

. Memorialize your requirements and the RFP
response in the contract

. Contingencies for suspension of business
. Leave yourself appropriate outs

W &
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It’s a Small Worild Afterall

. Vendors are people too!

They work hard to give you what you are asking in your proposal. Be fair
with timing, concise and diligent about what your true needs are for launch
and specific about what is just nice to have information.

. Pricing is important!
You may not be able to disclose your budget, but at least let them know
your range/s. No one goes to a realtor without letting them know they want
a condo, rambler, or 5-bedroom family home with a great back yard.
Associations should try to envision what they want and communicate that as
clearly as possible at start of the process.

. Talk to them!

If there is one or two things in your RFP response that doesn’t meet your
needs, let them know — there is always room for negation and adjustment.

. Don’t ghost them!
If you don’t select a vendor, please provide feed back and let them know
why you chose the firm you did and what their proposal lacked. Constructive
criticism helps everyone be better.
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Other Questions?
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AMS/CRM Software Selection Survey

» Selecting and implementing a new AMS/CRM can be a painful,
disruptive process for associations and their staff. Software il
projects also experience a high failure rate. There needs to be
a better way to handle this critical task.

* It's time to envision a different approach that will help all
stakeholders meet their objectives in an easier, more
productive way. Be part of the solution by sharing with us your
experience as we craft tools and education to help the industry
navigate these tricky waters.

TAKE OUR SURVEY

501 WORKS
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501Works

Founded by experienced executives envisioning
a better way to make technology work for
associations.

PRODUCTS & SERVICES

147\ | N
' ‘11‘113‘,@:‘;;3

MIDDLEWARE

Software Mage™ - a tool that helps you
Msoftware navigate the AMS/CRM selection process, gather
age requirements, draft your RFP, and evaluate

vendor responses.

Customized Software Solutions and Integrations

@WO RKS IT Consulting Services

Advanced Web Design and Content Solutions
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Ask tie £10...

30-minute free consulting session for
today’s participants. Call or email us:

\
2

[

g

Brought to you by 50] WO RKS


https://501works.com/
mailto:marquis@501works.com

	Getting to Your Final Rose –�An AMS/CRM Selection Show
	Ground rules…	
	Our Presenters
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Think About Demos Differently
	Own It!
	Craft Your RFP – Key Areas
	Common RFP Pitfalls
	Select your Final Three
	Who Gets Your Final Rose
	Negotiating Your Union
	It’s a Small World Afterall
	Slide Number 16
	Slide Number 17
	Slide Number 18


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



