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Rules for the day…

1.   Th i s  i s  be ing  recorded  fo r  pos te r i t y.
2 .   Th i s  i s  fo r  you ,  p lease  ask  ques t ions  i f  you  
have  them.   Use  the  chat  f unc t ion  o r  tex t  K im  
G rever a t  703-582-6898 .
3 .   The  p resen ta t ion  and  d i scuss ion  w i l l  be  
ava i l ab le  to  v iew  la te r  th i s  week .   We  w i l l  fo r ward  
a  l i nk .
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• CEO

• CFO

• CMO

• Head of HR

• CIO

• CISO

Which hats do you wear?

https://unsplash.com/photos/yNV8ve-bU0A?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


@techconf #tech13

The great CIO anticipates.

The Accidental CIO reacts. 

James Marquis

Well

Moira Edwards
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Overwhelming 

Photo by Barth Bailey on Unsplash

https://unsplash.com/photos/5tJL6vGZP6w?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/lots?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Let’s talk about how we 
talk about technology
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Technology as 
Innovation

Technology as 
Service

Technology as 
Operations

Three Levels of Technology
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• Do things work?

• Do we have the tools we need?

• Do staff members have the skills they need?

• Are our systems secure?

• Are our systems reliable?

• Are systems current?

Technology as Operations

Operations 
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• Are staff able to be effective in their work?

• Are members easily able to do what they 
need to do?

• Are staff able to get the information they 
need relatively easily?

• Does leadership have unanswered 
questions?

Technology as Service

Service
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• What do members need? And when?

• What could members do as a group that 
they can't do individually?

• What could the association do for members 
that they cannot do for themselves?

• How might we serve our member's 
customers?

Technology as Innovation

Innovation
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Shorter Term

Medium Term

Longer Term

Technology Planning

Technology as 
Innovation

Technology as 
Service

Technology as 
Operations

Advance 
Strategic 
Goals

Run the 
Business
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What is urgent at each level?

Photo by Kevin on Unsplash

https://unsplash.com/photos/w7ZyuGYNpRQ?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


@techconf #tech13

Operations: 
Security

Photo by Heath Atchley on Unsplash

https://unsplash.com/photos/kybcgqqOIUU?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Associations can 
no longer assume 

that they are 
under the radar 

of hackers

Photo by Marat Gilyadzinov on Unsplash

https://unsplash.com/photos/69BTCuFDuDA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Security Management

1. Get a security audit

2. Ask your vendors about their data 
security policies & practices

3. Train staff to recognize phishing 
emails

4. Plan your response to a data breach
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Hardware & 
Infrastructure
Photo by Hannah Joshua on Unsplash

https://unsplash.com/photos/46T6nVjRc2w?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/infrastructure?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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1. Check our contracts for auto-renew 
clauses and know the triggers.

2. What are you struggling with?

3. When was the last time we restored a file 
from backup?

4. What are our disaster chaos recovery 
plans?

Hardware and Infrastructure
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Technology as 
Innovation

Technology as 
Service

Technology as 
Operations

Three Levels of Technology
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https://unsplash.com/photos/2zLEAIZi92M?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/service?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


@techconf #tech13

• Are staff being served well by our systems
– Are they doing a lot of workarounds?

– How many Excel spreadsheets are there?

– How many ‘cheat sheets’ are there?

• Are members being served well?
– Do they call us to complete routine tasks?

– Is data entered by members often wrong or 
incomplete?

Technology as Service
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Operations: Data Privacy

GDPR CCPA

Photo by NeONBRAND on Unsplash

https://unsplash.com/photos/A59lWOrZVnw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/ghost?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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1. Get consent (email, cookies)

2. Refresh Terms of Use and Privacy 
Statement

3. Do a data inventory

4. Ask vendors how to anonymize data

5. Make staff aware

Data Privacy
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1. When was data last affirmed?

2. Are data fields really needed?

Data Hygiene
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1. Start really simply

2. Figure out your assumptions

3. Test hypotheses

4. Ask increasingly deeper questions

Data Analytics



@techconf #tech13

Innovation

Photo by Alex Knight on Unsplash

https://unsplash.com/photos/2EJCSULRwC8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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1. What can you do for your members that 
they cannot do for themselves?

2. What keeps them awake at night?

3. What could they do together that they can’t 
do separately?

“See a need, f i l l  a need”
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Real Life can 
sti l l  be a bit 
clunky 
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James Marquis

Good IT is about process. It’s 
repeatable. It’s never one-and-
done.
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Thank you for attending!
Moira H.  Edwards
El l ips is  Par tners
medwards@el l ips ispar tners.com

James Marquis
501Works
marquis@501works.com
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